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Definition of leadership

A SURVEY OF NEARLY 14,000 EMPLOYEES

THE

F U T U R E A leader is someone who can see how things can

|_ E A D E R be improved and who rallies people to move
, toward that better vision. Leaders can work toward
Ta

making their vision a reality while putting

people first. Just being able to motivate
people isn't enough — leaders need to be

empathetic and connect with people to be

successful. Leaders don't have to come from the
same background or follow the same path.

Jacob Morgan (2020)
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Elements of Leadership

Strategic Set Direction & Strategy
Tactical Resolve Issues Oversee Activity
Stabilizing Provide Support

Ben Brearley (2019) Balancing the Four Essential Leadership Components - Thoughtful Leader)



https://www.thoughtfulleader.com/essential-leadership-components/
https://www.thoughtfulleader.com/essential-leadership-components/
https://www.thoughtfulleader.com/essential-leadership-components/

Intellectual
Stimulation

O Innovation
O Creativity
O Goals

O Challenge

A

Idealized
Influence

O Role Model
O Walk the Walk

O Enthusiasm
O Embody Value

https://www.simplypsychology.org/what-is-transformational-leadership.html

Transformational
Leadership

[%

Transformational
Leadership

Individualized
Consideration
O Mentorship
© Empathy
O Purpose

<

Inspirational
Motivation
o Clear Vision
o Optimism
o Inclusion
o Productivity

O Strength & Skills



Elements of Transformative
Leadership

Srilatha Batliwala (2017)

Re-distribution of
power &
responsibilities

Transformation of
psychic structures




Elements of Transformative

Leadership

Srilatha Batliwala (2017)

Bridging personal
freedom with collective
freedom

Cooperation instead of
competition.

Power with instead of
power over.




Elements of Transformative
Leadership

Promotion and visibility
of equality & mutuality

Emotionality and
values relationships

Srilatha Batliwala (2017)



TRANSACTIONAL
LEADERSHIP

TRANSFORMATIONAL
LEADERSHIP

Long-term results

Short-term results

Micromanagement Macro management

Communication,
feedback and empathy

Planning, organizing,
controlling

Motivation focused
on inspiration, creativity,
personal growth

Motivation based on
reward and punishment

Strict adherence to
standards and procedures
for task performance

Encourages innovation,
change, relationships

Strict hierarchy Strict, flexible hierarchy

Employee compliance Employee commitment




The Main Characters &
Predictability of Human Re-action

The Villian The Victim The Hero/Savior

People will not change, weak, do Life is full of danger, unfairness. Righteous, honest, and
what | say, tough, unreasonable, courageous.
mean. Personal helplessnhess
An acute sense of right and
Delusion, they are good, good | will do better with support and wrong, and will fight for the
people who meant well, but are fairness oppressed.
misunderstood.
| try, and it is supposed to be Need to feel needed.
So must be tough and relentless. good enough.
Love and addicted to sad stories,
Make it to the top, be willing to Not responsible and sparking off a righteous
feel unpleasant, and get the job feeling of anger.
done Blame others
Self-appointed savior of victims
High need for success and Unable to take any feedback
recognition against them. Other people’s Sense of self-importance and

fault. self-esteem based on being good.




8 RARE TRAITS OF A LEADER WITH
EMOTIONAL INTELLIGENCE
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THANK YOU
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ATTENTION

PROFESSOR DR. SHARIFAH SYAHIRAH SY SHIEKH
PRESIDENT/ VICE CHANCELLOR
UNIVERSITI POLY-TECH MALAYSIA (UPTM)
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a Instagram: drsyahira
. Facebook: Sharifah Syahirah
Sl Tiktok: sharifahsyahirah07

‘ LinkedIn: Sharifah Syahirah SS.

M Email: vc@uptm.edu.my / shsyahirah@uptm.edu.my
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